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Connexia alongside Quadrifor for strategic rebranding and
repositioning consulting

The Retex Group agency supports the profound renewal of the
communication strategy and corporate identity
of the 'personal coach' of tertiary sector managers.

Milan, 3 May 2022 - Connexia is the exclusive partner of the Quadrifor Bilateral
Institute for the training of middle managers in the tertiary, distribution and services'
business sector in its brand repositioning project and the construction of a new

corporate identity.

The specialised vocational training and further education sector, which by its very
nature is constantly evolving, is now experiencing further strong acceleration due
to the pandemic. In a scenario in which companies measure themselves against
new contexts and new needs, both personal and professional, the present and the
near future of vocational training institutes seem destined to become increasingly
'hybrid’, in different ways: dual fraining platforms (in the classroom and via
streaming), the need to involve audiences, the proposal of high-value content, the
presence of testimonials to support teachers in engaging with course participants

by telling their own professional and personal stories.

With the aim of offering its users the opportunity to fully express their professional
potential, especially in view of the profound socio-economic changes that have
taken place in recent years, Quadrifor is therefore called upon to carry out a
profound renewal of the way in which corporate training is narrated, relying on
Connexia to analyse the needs and create a new positioning, foregrounding not

only Quadrifor's ability to offer quality, wide-ranging content, but also and above
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all its ability to listen to the needs of its users, understanding their motivations,

interests and aspirations, to design the most effective training courses.

Under the direction of Connexia's Creative & Branding Director Clio Zippel, the
proposal for repositioning and rebranding starts from an analysis of the pre-existing
context, with the acftive involvement of the organisation and its targets (such as
training companies, companies, and executives themselves) to assess needs and
requirements, through the subsequent construction of key moments:

- The Business Strategy Workshop, which identifies the trajectory of the entity and its
future strategies;

- The Value Proposition Workshop, which defines the need for Quadrifor to
communicate effectively internally to highlight the competitive advantages and
value that the organisation must generate and convey to companies and
managers;

- The Brand Workshop, which outlines Quadrifor's new approach to brand
communication, its positioning, purpose and brand idea, to define the graphic

evolution of the visual identity and all the main design elements.

“The last two years have been a period of great renewal for us: we realised that
the time had come to change approach and design a new, customised, and
person-centred training. We wanted to emphasise not only our ability to offer
quality, wide-ranging content, but above all our willingness to listen to the needs of
middle managers in order to design the fraining pathway best suited to their
objectives,” explains llaria Di Croce, Quadrifor's Director. “Thanks to the
consultancy of Connexia, which has followed us with great expertise and
willingness at every stage of the process, we have embarked on a path of change

that has enabled us to redefine our identity, renew the institute's image, and

Connexia Societa Benefit Sr.l.
Societa Unipersonale
Via B. Panizza, 7 - 20144 Milano - tel +39 02 8135541 - fax +39 02 89180056
C.F. e P.IVA12205240158 - Capitale Sociale Euro 500.000,00 i.v. - RE.A. 1537791
info@connexia.com - www.connexia.com


http://www.connexia.com/

OCa
~D

CONNEXIA

A RETEX COMPANY

enhance the training on offer, which is increasingly in line with the needs of our

members.”

“We are particularly pleased with the collaboration we have developed over the
past few months, working alongside Quadrifor on the brand's business model and
value propositions, to create a new positioning and review all the main design and
communication elements,” explains Massimiliano Trisolino, Managing Partner for
Strategy & Creativity at Connexia. “With an awareness of the profound changes
that have been affecting the world of training in recent years, we have orientated
all our brand consultancy activity towards enhancing the quality of the content
conveyed by Quadrifor and making the fraining proposition as clear and close as
possible to the needs of the audience, strengthening the relationship with a view
fo continuous exchange, through ongoing and accessible paths of growth based

on listening and flexibility.”

Credits

Creative & Branding Director - Clio Zippel

Client Director — Davide Corti

PA & Live Experience Director — Felice d'Endice
Art Director & Graphic Designer — Laura Buddensieg
Art Director — Maélle Bidegaray

Senior Copywriter — Gianluca Villa

Senior Account - Filippo Di Lella

Chief Innovation Officer — Italo Marconi

Digital Product Design Manager - Andrea Todon
Senior Experience Strategist — Luca Tomei

Chief Strategy Officer — Matteo Sbarra

Business Strategist — Elena Lukashova

Quadrifor

Quadrifor - Futuro in formazione & il personal coach dei quadri del Terziario.

Offre percorsi di crescita continuativi, accessibili e di qualitd, basati sull'ascolto e sulla flessibilitd, promuovendo
iniziative di formazione in aula e a distanza. Punto di riferimento per oltre 77 mila quadri e 15.000 aziende,
Quadrifor accompagna i suai iscritti nello sviluppo delle conoscenze e delle competenze professionali.
Grazie a un ampio network di partner specialisti della formazione, Quadrifor propone un'offerta formativa su
misura, personalizzata e pensata per adattarsi ai nuovi ritmi di vita e di lavoro. www.quadrifor.it
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Connexia

Connexia is creativity.

It is data-driven thinking.

It is excellence in media management.

And it is technological innovation.

And not just that. Connexia is most of all passion, ethical commitment, fransparency, corporate social
responsibility.

It is a multicultural and multidisciplinary tfeam: 150 professionals capable of building and expressing brand
values and guiding the processes of digital fransformation.

We think and develop ideas that thrive across all channels, fearless of being measured on the effectiveness of
each campaign.

Expect to work with us in a new way: together, in real time, through co-creative processes continuously and
experimentally oriented towards business objectives and communication. www.connexia.com
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